





“How would you rate the club’s
communication over the
last 12 months?”

Excellent

(0.7%)

(19.9%)

(52.3%)

(23.2%)

(4.0%)

“Which areas do you think the club

communicates well ahout?”

Match day

Football matters

Commercial

Community

Financials

Stadium infrastructure/ projects

Ownership vision

(75.5%)

(62.3%)

(21.9%)

(43.0%)

(4.0%)

(4.0%)

(3.3%)



“Which ONE topic needs
significantly hetter
communication?”

Stadium

| (57.0%)
Finances

|| (3.3%)
Ownership strategy

| (33.8%)
Recruitment

|| (2.6%)
Other

|| (3.3%)

“If you said other, please expand”

All of the above list
Ownership strategy to include where we are going with the stadium situation and the finances.

Other because there are 2.
Ownership strategy, although tbh there’s little point now. Any info from owners at this point is only to appease.

Stadium news is the big one but again, there’s little point as there obviously isn't much happening. If on the off chance
there is work being done, the secrecy around it is very odd and extremely unnecessary. No other club in history has
had such a clandestine approach to conversations around construction or finance.

Why do the owners keep changing plans, when will they actually front up and tell the truth?




“How important is a new stadium
to the long term future of

i L)
Bristol Rovers?
Essential
| (77.5%)
Very important
I (15.2%)
Somewhat important
[ (5.3%)

Not important
[ | (2.0%)

“From August 2026: What would
you consider an acceptahle
timeframe for the club to identify
a viahle stadium a solution?”

Within 12 months
(55.6%)

2 years

| (30.5%)
3 years

[ (6.0%)

More than 3 years
| (2.0%)

No expectation

[ (6.0%)




“How confident are you that
the club currentiy has a clear
stadium strategy?”

100%
75%
50%

25%

1 2 3 4 5

0%

1 = No Confidence 5 = Extremely Confident

“Gompared with 12 months ago,
tlo you helieve meaningful
progress has heen maile
towards a new stadium?”

Yes
(0.0%)

Some progress

I (7.9%)
No noticeable progress
|

(84.1%)

Don't know

I (7.9%)




“How well do you understand
the clulr’s long term financial
strategy?”

Completely

(0.0%)
Mostly
| (1.3%)
Somewhat
] (17.3%)
Very little
| (51.3%)
Not at all
| (30.0%)

“Which financial topic would you
most like the cluhb to explain?”

Owner loans

I (8.6%)
Debt

[ (6.6%)
Sustainability

| (38.4%)
Stadium funding

| (33.1%)
Budget

I (7.9%)
Revenue growth

[ (5.3%)




“Which statement hest reflects
your opinion?”

| trust the ownership has a clear long-term plan
| (2.6%)

| think they have a plan but communicate it poorly

I (23.2%)

I'm unsure whether there is a clear long-term plan

| (56.3%)

| don't believe there is a clear plan

L (17.9%)

“Off the field, if we sat herein
August 2027, which ONE outcome
would make you feel the club had
made real progress?”

Stadium site identified

| (23.2%)
Planning progressing

I (7.9%)
Clear stadium roadmap published

| (57.0%)
Reduction of debt

. (4.0%)

Better supporter communication

I (7.9%)




“Off the field, if we sat herein
August 2027, which ONE outcome
would make you feel the club had
made real progress?”

To identify a potential site for a newer, more modern stadium compared to what we
have now

Stadium redevelopment at current site or another well connected location in north or
east Bristol or South Glos. UWE would have been perfect!!

Be Honest regarding the Stadium.

To put a coherent leadership structure and plan in place. Who is in what position,
what experience do they have and why are they in that position. Less ‘jobs for the
boys’; more professional, experienced people in position.

Stadium.If its not possible to redevelop The Mem then the club simply cannot pro-
gress without a new Stadium.

As above a clear, coherent stadium plan roadmap.

Make a clear decicision on staying at the Memorial Stadium as | personally see no re-
alistic opportunity of the owners finding a suitable site for new stadium. Also where
would the funding come from besides the sale of the Mem as the club seems to have

no idea as to stem the yearly financial losses.

Location and time frame for new stadium

Have a clear robust plan for a stadium (and begin to implement it) or put the club up
for sale. We cannot stagnate for ever, we will be left behind. Plenty of other clubs
have achieved the same goals. If the current ownership cannot deliver they need to
sell the club to someone who can. This is only fair to everyone involved not least the
supporters




Stadium strategy.

Long term future and objectives

Just some concrete evidence that we are going to do something regarding im-
provements for match day experience. Either at the mem or elsewhere. Everything
just feels very temporary. But I'm not holding much hope as it's been the same for
the over 35yrs I've supported the club. I've got no problem staying at the mem just
basics like toilets need to improve big time. Also more availability of food for people
with a food intolerance. No choice what so ever therefore you have supporters that
will never spend anymore cash, limiting profits

Site for new stadium or a upgrade of the mem fed up of this embarrassment
of a ground

Stadium progress, assuming that the progress encapsulates and confirms ongoing
financial viability of the club

A clear statement of intent outlining the objectives within a projected time frame.

To commit to regular communication on all things Rovers.

A new stadium project, without making the past mistakes.

To speak to us more. Not through paid employees but through the owners being in
fan forums. Little or no communication gives a feeling that nothing is happening. |
don't believe that is the case, but tell us.

That a clear plan has been made about a new stadium, hopefully that a site has been
identified.

Clear club strategy in all areas



I'm really keen to redevelop the Mem. It's our home and | believe there will be a way
to develop it to an acceptable standard

Find new owners who understand how to run a club properly. Surviving isn't anything
to celebrate at all.

No clear plan, no club/supporter bond, no infrastructure plan, no relationship with
past players or acknowledgment of club history(this is done by volunteers or non
exec individuals), terrible hospitality and catering cheap and tacky, possibly due to
the club provisions.

Awful toilets and general experience for old and young guests.

Stadium situation.

Definitely about the stadium . We have seen Brighton progress . And although i love
the mem . We will never be higher than division 1 without a new stadium.

Better communication. Owner is not comfortable in front of the camera and it’s not
clear how empowered and close to the owner Richie Bates is

To clarify ownership net wealth.

A supporters club share

To publish and explain the ownership’s plan for the club over the next 5 years, with
clear objectives and aim. The objectives and aims should also contain anticipated
completion achievement dates, enabling the club as a whole to focus on these.

Identify a 5 year plan for Bristol Rovers

A plan for sustainable growth.

A 5 year plan which includes details on plans for stadium, training ground & financial
sustainability.



Plans for a new stadium to guarantee the long term future of the club.

Medium/Long term plans for the club with the stadium number one priority.

To confirm a plan regarding the stadium

Clear plans for off pitch activities, stadium new or redevelopment of existing,
training and development, women's teams, youth development plus development of
additional income streams.

Promotion, with a clear stadium plan. We could fill 15 20k in the future. But, will need
to play good football. UTG

Sell up to someone who is committed and know what they're doing.

Regular communication with supporter group for updates on the development
strategy.

if a new stadium is to be our long term option, are the present ownership able to
finance it and if not what are they going to do about it

Clear vision for progressing the club including stadium.

Abdul and Aziz out. Hussein is fine to stay.

Commitment to identify a new stadium site, produce a roadmap for its construction,
and most of all explain how it is going to be funded.

Championship football

An honest statement, even if not good news, on where we are with the new stadium/



Mem development

A commitment to improve all facilities and service to the highest and most efficient
standard possible be it food outlets, bars or toilet facilities.

Turn debt into shares so the club is more financially stable

Promise of a new stadium by 2029.

Generally improve the Mem even if only for the short term. Obvious jobs are
improved toilets, painting of rusty metal work, finishing off under South stand, more
seating & cover in the Fanzone, improved facilities for families/children (including
attractive ticketing options like wuid a kid).

Also, far better ‘selling’ of the club to get punters in | never hear radio adverts for
Gas games yet frequently hear about the other lot! The club needs to be far more
vocal about itself and encourage ‘new’ customers.

Honestly and transparency with clear objectives would be a good place to start.

Progress toward a new stadium.

Stadium new? Or plan

aium planning

How much we were paid for selling players and how much wr pain for new players.

A new stadium identified and planning obtained

Please explain why we have seen no communication from the club on infrastructure
or improvements



A commitment to a clear stadium plan, we have a fantastic fan base and could fill

a bigger stadium with the right facilities, a success team and this would help drive
sustainability and revenue generation. A better stadium with a better match day
experience (which does seem to have improved at the mem) would help attract and
retain the next generation of gas heads, we have a loyal but maybe again a little fan
base and attracting the next generation is key and whilst the stadium for this is key,
we need to do all we can with offers and experience at the mem In the short term

Mem regeneration

Genuine progress on a new stadium

There should be a quarterly digest from CEO/Board with a set agenda.

To re assure us there is a plan for a new stadium. And whether or not new external
investment is needed or not.

Capitalise the Dwane Sports loan and remove the charge over the Mem.







www.bristolroversisa.co.uk




